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AGENDA

Process to Determine Project Underfunding
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School Facilities:Commiission Meeting

B:a:m., Tuesday, April 20, 2010
Natrona-County School District
Casper, Wyoming

/NGENDA
Time
Allocated
1. Call to Order 15
2. Executive Session 30
3. Approval of Meeting Agenda 2
4. Approval of Previous Meeting Minutes 5
5. Financial — Merle Smith
¢+ Monthly Report 8
¢ Reversion and Realiocation Request
6. Current Business
a. Big Hom 1 {Cowley) — Rocky Mountain Jr./Sr. HS — Reduction of MM Contribution - Nancy 15
Nuttbrock
b. Sheridan 1 (Ranchester) — Completion of Schools in Big Horn, Wyoming - Ken Daraie 15
¢. Sheridan 2 {Sheridan) - Sheridan Jr. HS, Unanticipated Funding for Siope Stabilization — 15
Nancy Nuttbrock
d. Enhancements
1. Fremont 21 {Ft. Washakie) — Request for Enhanced Space — Gregory Cox,
Superintendent
2. Lincoln 1 {(Kemmerer) — Kemmerer HS - Request for Enhancement ~ Teresa 15
Chaulk, Superintendent
3. Platte 2 (Guernsey) — Track Surfacing Enhancement — Dave Barker, Superintendent
4. Sheridan 1 (Ranchester) — Big Horn Ji/Sr HS - Request for Approval of Track
Surfacing Enhancement — Sue Belish, Superintendent
€. Discussion regarding Contract Awards — Nancy Nuttbrock 30
8. Public Comments 15
9. Commissioner & Director Comments 20
10. Adjournment 15




Minutes of the School Facilities Commission
Natrona County School District Administrative Office
Casper, Wyoming

March 9, 2010

Chairman Gilpatrick calied the meeting to order at 8 a.m.

Present: Chairman Gilpatrick, Commissioner Goodson, Commissioner Carrier, Commissioner Algier,
Commissioner McBride, Commissioner Monteith, Commissicner Gariand and Director Daraie.

Commissioner McBride moved to move into Executive Session. Commissioner Carrier seconded the
motion. Maotion passed unanimously.

Commissioner Goodson moved to adjourn the Executive Session. Commissioner Carrier seconded the
motion. Motion passed unanimously. The regular meeting reconvened at 9:35 a.m.

Chairman Gilpatrick welcomed the two new Commissioners; Superintendent Bryan Monteith, Park
County School District 6 and Matt Garland, Board of Education.

Approval of Meeting Agenda

Commissioner Goodson moved to approve the agenda. Commissioner Carrier seconded the motion.
Motion passed unanimously.

Approval of Previous Meeting Minutes

Commissioner Goodson stated that the motions for Wesion County School District 1 and Sheridan
County School District 1 are incorrect because the motions did not pass “unanimously” due to the fact
that not all members were present during the roll call vote. Commissioner Mcbride moved to approve
the minutes as corrected as noted by Commissioner Goodson. Commissioner Algier seconded the
motion. Motion passed unanimously.

Financial Report

Merle Smith stated that in light of the new legislation passed on March 5, 2010, SFC will need more time
to properly prepare the financial reports to bring them into compliance with the new laws. Mr. Smith
plans on getting & Sub Committee together to go over the reports, and respectfully asked that they
withdraw the financial reports.

Commissioner Carrier asked that the financial reports be more comprehensive.
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Current Business

Approval of CMAR Contract

Nancy Nuttbrock stated that based on the discussions during the Work Session, the requested changes
were made to the document included in the packet. Rex Schultz of Perry Law Firm reviewed the
changes made to the CMAR Contract.

Chairman Gilpatrick asked that the whole matrix be a part of the contract. Ken Daraie stated that it will
be attached as an appendix.

Mr. Schultz stated that he would like to submit the contract to the Commissicn for approval, with the
changes reviewed and ane discussed during the meeting related to the liquidated damaged goods
section.

Commissioner Algier moved to approve the CMAR Contract. Commissioner Carrier seconded the
motion. Motion passed unanimously.

Converse 1

Superintendent Dan Espeland requesied that they receive approximately $339,000 to purchase some
used modular's and for site costs to address their capacity issues at their primary school.

Jim Lowham stated that the capacity problem is a long standing issue with the school. They have
permission from the Department of Education and they did go through an extensive community process
to develop options. Mr. Lowham went on to say that this witl buy them some time to see what happens
in the recalibration and the size of the school. The Community Group very strongly favored this option.

Commissioner Goodson asked about the District’s budget for the primary school. Director Daraie stated
that there is sufficient funding in the project right now to accomplish this and the design of the school if
that’s what the information next year tells us is still needed. No new appropriations are necessary.

Commissioner Carrier moved that they approve the two new modulars and the associated site work
necessary. Commissioner Goodson seconded the motion. Motion passed unanimously.

Laramie 2

Nancy Nuttbrock stated that Laramie County School District #2 is requesting an enhancement for the
Albin School.

Superintendent tack Cozart introduced board members; Lee May, Chairman Esther Davison, Julianne
Randall and Jack Bomhoff.

Superintendent Cozart stated that the Albin School as well as the district has excess sg. ft.,, but at the
same time what is required and requested at the Albin School is to make sure that there is an
educational facility component for that community.
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Superintendent Cozart presented the information in the packet and gave some history of the Albin
School. The information presented showed the district has made a concerted effort to reduce the
amount of excess square footage in the recent years.

Commissioner Carrier congratulated Superintendent Cozart for reducing the sq. ft. and optimizing the
ability to educate children.

Commissioner Carrier moved to approve the district’s request to consider Albin’s 60’s addition as an
enhancement. Commissioner McBride seconded the motion. Motion passed unanimously.

Sweetwater 1
Superintendént Paul Grube gave the history of White Mtn. School.

Mr. Grube stated that the there is only one point of access to the building and that the City did
recommend a second access.

Mr. Grube stated that the district worked with SFC and the State Lands and Investment Board and were
able to put in a process fora recapture agreement.

Nancy Nuttbrock stated that the attorney for the State Lands and investment Board is in conversation
with Mr. O'Donnel, State’s Attorney, about modifications to the process.

Nancy Nuttbrock stated that our request to the Commission is for the approval of the off-site
infrastructure funds, pending approval and execution of the process for recapture.

Commissioner Goodson asked if the Cache Valley Street is designed to be a major access to a school.
Mr. Grube stated that the City did approve it and is very pleased.

Commissioner Garland moved to approve the use of 5310,041 of off-site infrastructure funding
towards the construction of Cache Valley Drive, pending the execution and filing of the Notice of
Recapture Obligation upon Disposition of Interest in Property Owned by OSLl. Commissioner Algier
seconded the motion. Motion passed unanimously.

Sweetwater 1

Superintendent Grube stated that the next item is a request for an enhancement to Rock Springs HS
track and football field. Mr. Grube went on to say that the track replacement was included in their
facility plan, and is in need of replacement. '

Mr. Grube stated that as a result of discussions between the Recreation Board and School Board, the
district is requesting an enhancement for replacement of the foothall field with artificial turf. The
money has been allocated and approved by the Recreation Board and the School Board, and that they
do have the major maintenance doliars to fund the track portion.

Dave LaPlante stated that he did verify the availability of funds, and had completed a review of the I's
and 2's, and that the district had met all requirements.
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Commissioner Goodson moved to allow the district to proceed with the artificial turf enhancement
and running surface enhancement both of which would be paid for with District funds. Commissioner
Carrier seconded the motion. Motion possed unanimously. At 10:40 a recess was taken. Chairman
Gilpatrick called the meeting back to order at 10:50.

Uinta 1

Nancy Nuttbrock stated that last summer the Commission approved a Facility Plan with Uinta 1 which
involved demolition and renovation of existing properties in order to accommodate the Horizon HS.
Since that time there has been an cpportunity to purchase an existing building in Evanston.

Ms Nuttbrock stated that they are requesting approval to change the Facility Pian that the Commission
approved last summer and take a different directicn, which is more cost effective and provides a better
osutcome for the Horizon HS in Evanston.

Chairman Gilpatrick stated that Evanston has excess square footage and asked how much weuld be
eliminated with this change. Facilities Manager Dan Selleroli of Uinta 1 stated that the change would be
eliminating approximately 25,000 sq. ft.

Commissioner McBride moved to approve the updated facility plan. Commissioner Algiers seconded
the motion. Motion passed unanimously.

Laramie 1

Nancy Nuttbrock stated that the request is a two part request. The first request is for additional funding
for the district’s off-site account which was approved in August of 2008 by the Commission based on an
engineers estimate. When SFC actually received the bids the amount was an additional $479,751 above
what the Commission had approved in August of 2008 for South HS.

Ms. Nuttbrock stated that request two is for an additional amount of $329,688 to deal with some city
required change orders that happened very late in the process for building the off-site infrastructure for
South HS.

Ken Burnett went over the construction of the South HS project and the map surrounding the HS, and
stated that the scope of the project had not changed.

Chairman Gilpatrick asked when it was bid and when SFC got the numbers,
Mr. Burnett stated the bids came back in September of 2008.
bBan Mummet with Western Research and Development went over how the bidding process progressed.

Nancy Muttbrock stated that during the 99% and 100% submittal there was a change in personnel in the
position of the City Engineer and reviewers Mr. Mummet went on to say that from the time the 95%
drawings were submitted and final approval from the City, there were a number of changes that they
requested and that is what generated the additional money needed.
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Chairman Gilpatrick asked for clarification stating that there is an approved contract by the City and now
the City wants additional work which costs more money.

Mr. Mummet stated that the reason was because the delays approvals extended the project over a year
and the right-of-way permit had expired. In order fo get the right-a-away permit to continue, they had
to agree to additional changes.

Mr. Mummet stated that the primary changes are the following:

1. The property owner that owns the property on both sides of Allison Road requested that a
bench for a side walk be built (that fills in the drainage swell along the side of the road).

2. A diversion channel built on the west side of the subdivision caused additional water to come
through and that had to be routed around the intersection.

Chairman Gilpatrick asked who reguested the bench for the future sidewalk. Ken Burnett stated that
the City did.

Commissioner McBride asked if there will be more issues with South HS and he also asked about our
relationship with the City.

Assistant Superintendent Bartlett stated that they have worked very hard at building a positive
relationship with the City. He went on to say that because of the drainage from the historical flow that
was flowing onto Allison Road, they were asked to make sure none of the water flowed off of the
districts property.

Commissioner Algier asked if there is any opportunity for recapture. Mr. Burnett explained the process,
and stated that there would not be any recapture.

Commissioner Garland asked if the project is done. Assistant Superiniendent Bartlett stated that the
off-site portion is complete.

Commissioner Algier asked what responsibility the engineer has as far as not being able to meet the
City's requirements for water damage.

Mr. Mummet responded that the original plans met all of the City's requirements. What changed was
the request to add a bench for sidewalk.

Commissioner Algier asked what responsibility the City has. Mr. Burnett stated that they are not
accepting any responsibility. The City keeps pulling permits back and not aliowing them to finish the joh.

Commissioner McBride moved to approve additional off-site infrastructure funding in the amount of
5809,439 [5479,751 + 5329,688) to the South HS project. Commissioner Monteith seconded the
motion. The Commission voted by show of hands. Commissioner Carrier, Commissioner Goodson,
Commissioner McBride, and Commissioner Monteith were in favor. Commissioner Garland,
Commissioner Algier, and Chairman Gilpatrick opposed. Motion passed.

School Facilities Commission
March 9, 2010
Page 50f 7



ou
Mr. Smith stated that the SFC is still waiting on Fremont 21's MOU, but the rest of the MOU’s are in.
Public Comments

No public comments.

Employee Recognition

Chairman Gilpatrick thanked Donna Murray and commended her for her hard work.

Chairman Gilpatrick stated that Taner Norton has got involved in Dale Carnegie and has recently
completed the class. Commissioner Gilpatrick recognized his efforts and success in that program.

At 11:40 a.m. o lunch break was taken. The regular meeting reconvened at approximately 12:50.
Governor Freudenthal joined the meeting.
Chairman Gilpatrick welcomed Governor Freudenthal to the meeting.

Chairman Gilpatrick stated that there had been quite a change in legislation this last session. Chairman
Gilpatrick went on to say that they as a Commission would like to know what they can do to make this
process easy for the Governor and make it happen.

The Governor and the Commissioners discussed the changes and the environment that generated the
changes.

Commissioner McBride moved to go back and delete “pending opproval by the Governor” in all the
motions. Commissioner Carrier seconded the motion. Motion passed unanimousiy.

The next meeting wilt be April 19-20, 2010 in Casper, Wyoming.
Commissioner McBride would like to discuss the preschool issue at the Commission Retreat.

Commissioner Mcbride moved to adjourn the regular meeting at 2:15 p.m. Commissioner Carrier
seconded the motion. Motion passed unanimously.

Meeting adjourned at 2:15 p.m.
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ITEM: Platte 2 (Guernsey) — Track Surfacing Enhancement

BACKGROUND INFORMATION:

e ‘The District is a 1A/2A school, the SFC guidelines for which allow for an asphalt
surfacing with an optional seal coat. The District is requesting permission to
upgrade this running surface to a polyurethane-bound base mat.

e The District has budgeted $150,000 for this enhancement from the District’s
General Fund.

e The cost for repairing the existing track facility to the SFC 1A/2ZA Guideline
Standards will be paid for using MM funds; the cost to upgrade the running
surface to the polyurethane-bound base mat will be identified as a bid-alternate
and will be funding entirely by the District’s General Fund.

SUGGESTED MOTION(S):

Approve: | move the Commission approve the District proceeding with the
enhancement of this running surface at the Districts own expense.

Modification:



SCHOOL FACILITIES COMMISSION Area:  Enhancements

Title: Check List for Approval of Enhancements
Number: Chap ter 3, Commission Approved Commission Denied
Section 7 I
District: Platte #2 Commission Meeting Date:
Project: Track Re-surface Aprit 20, 2010
Section 7. Local Enhancements
(a) Local enhancements, as defined in Wyoming law and in these rules and

regulations, are features and aspects of school facilities which are not funded by the Commission
and do not receive funding for major maintenance from the Cornmission.

b Regarding new construction, local enhancements may oceur in the following

non-exclusive ways:

O

Inclusion of a design feature which exceeds the facility design guidelines and/or fails to comply
with the uniform statewide adequacy standards. Examples could include a gymnasium or
auditorium designed larger than needed for the population of the school,

Description of these types of enhancements.

The district plans to re-surface the current track with polyurethane-bound base mat.

(ii)

Inclusion of square footage in a facility which exceeds the total square footage allowed by the
facility design guidelines; or,

Description of these types of enhancements:

(iif)

Inclusion of design features or aspects which are not in compliance with the recommendations of
value engineering.

Description of these types of enhancements:

(b) Costs of facility enhancements shall be identified by the Commission as follows:

OR

When the enhancement can be bid as an added or altemative item which includes all design and
construction costs attributable to the enhancement, the district shall bear all costs associated with
the addition or alternate;

Describe how to identify this type of cost:

The district received cost estimates from Renner Sports Surface for the cost of an asphalt track,
which is the prescribed surface for 1A/2A tracks. The District will bear all costs associated with
the alternate surface.




(i)

When the enhancement is the result of addifional square footage, the difference between the
allowable square footage and the project total square footage shall be computed as a percentage.
Project costs will be attributed on the basis of the percentage as identified unless otherwise agreed
upon by the Commission and the district in accordance with these rules and Wyoming law. The
district shall be responsible for all costs associated with the enhanced square footage;

Describe how to identify this type of cost:

(iif)

When the enhancement is the result of a design preference, the difference shall be computed as a
percentage unless otherwise agreed upon by the Commission and the district in accordance with
these rules and Wyoming law. The district shall be responsible for all costs associated with the
enhanced design and its construction.

Describe how to identify this type of cost:

(iv)

The Commission shall consider the recommendations of value engineering in arriving at the costs
of all enhancements and its conclusions shall be included in the required written agreement
between the district and the Commission.

Provide detail of VE concurrence with how cost of enhancements were identified, and final cost to
be paid by District for such enhancements:

(c)

All costs associated with LEED design certification and commissioning will be considered an
enhancement and must be paid for by the district.

Explanation:

NA

(e) ¥

No enhancement to any school facility otherwise being funded by the Commission shall
be allowed to proceed in the absence of a written agreement between the district and the
Commission which identifies a dedicated source of funding for the enhancement, the
mechanism by which construction of the enhancement will proceed and payment
submittals be approved, and which establishes that construction and funding of the
enhancement will neither impair nor impede construction of the base facility.
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE WYOMING SCHOOL FACILITIES COMMISSION
AND Platte County School District #2

Parties. This Memorandum of Understanding (*MOU”) is made and entered into
by and between the Wyoming School Facilitiecs Commission (“SFC”) whose
address is 1103 Old town Lane, suite 1, Cheyenne, Wyoming 82002; and Platte
County School District #2 (“District™), whose address is 555 South Wyoming
Avenue, Guernsey, Wyoming 82214,

Purpose. The purpose of this MOU is to set forth the terms of the agreement
reached between the parties regarding the re-surfacing of the track with
polyurethane-bound mat.

Term of MOU. This MOU shall commence upon the day and date last signed
and executed by the duly authorized representatives of the parties to this MOU
and shall remain in full force and effect until terminated.

Payment. No payment shall be made to any party by the other parties as a result
of this MOU.

Responsibilities of District. Having acknowledged that the track re-surfacing
completely satisfies its educational needs (Aftachment “A™), and having
demonsirated that it has the financial resources to fund the design and
construction of the proposed enhancement (Attachment “B™), the District will
cooperate with the SFC to ensure that construction of the enhancement will
neither impair nor impede the construction of the non-enhancement portions of
the project (Attachment “C”).

Responsibilities of SFC. The SFC will cooperate with the District during the
renovation of the irack and infield, and the enhancement. The SFC will not
unreasonably withhold its approval of any invoices or change orders submitted to
it by the District for the construction of the enhancement.

General Provisions.

A. Amendments. Either party may request changes in this MOU. Any
changes, modifications, revisions, or amendments to this MOU which are
mutually agreed upon by the parties to this MOU shall be incorporated by
written instrument, executed and signed by both parties to this MOU.



Applicable Law. The construction, interpretation, and enforcement of
this MOU shall be governed by the laws of the State of Wyoming. The
courts of the State of Wyoming shall have jurisdiction over any action
arising out of this MOU and over the parties, and the venue shall be the
First Judicial District, Laramie County, Wyoming.

Entirety of Agreement. This MOU, consisting of three (3) pages,
Attachment A, consisting of two (2) pages, Attachment B, consisting of
two (2) pages, and Attachment C, consisting of two (2) pages, represent
the entire and integrated agreement between the parties and supersedes all
prior negotiations, representations and agreements, whether written or
oral.

Prior Approval. This MOU shall not be binding upon any part unless
this MOU has been reduced to writing before performance begins as
described under the terms of this MOU, and unless this MOU is approved
as to form by the Attorney General or his representative.

Sovereign Immunity. The State of Wyoming, the SFC, and the District
do not waive their sovereign immunity by entering into this MOU, and
cach fully retains all immunities and defenses provided by law with
respect to any action based on or occurring as a result of this MOU.

Third Party Beneficiary Rights. The parties do not intend to create in
any other individual or entity the status of third party beneficiary, and this
MOU shall not be construed so as to create such status. The rights, duties
and obligations contained in this MOU shall operate only between the
parties to this MOU and shall inure solely to the benefit of the parties to
this MOU. The provisions of this MOU are intended to assist the parties
in determining and performing their obligations under this MOU.
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8. Signatures, The parties to this MOU through their duly authorized
representatives have executed this MOU on the dates set out below, and certify
that they have read, understood and agreed to the terms and conditions of this
MOU as set forth herein.

The effective date of this MOU is the date of the signature last affixed to this
page.

WYOMING SCHOOL FACILITIES COMMISSION:

Ken Daraie Date
Ditreciot

Platte County School District #2

TG0 L ‘%/%/%

David P. Barker Daté
Superintendent of Schools

ATTORNEY GENERAL’S OFFICE APPROVAL AS TO FORM:

Michael R, O’Donnell Date
Special Assistant Attorney General
State’s Counsel




ATTACHMENT A

April 12, 2010

School Facilities Commission
1103 Old Town Lane, Suite 1
Cheyenne, WY 82002

Wyoming School Facilities Commission and Staff:

In accordance with the Commission’s request t¢ receive written confirmation that the
track re-surfacing satisfies the District’s educational needs for this type of facility, Platte
County Schoo} District Number Two affitms that the renovated track will completely
satigfy our Distriet’s educational needs for our K-12 students.

Dave Séyfaﬁg -
Chairman of the Board

David P. Barker
Superintendent of Schools




ATTACHMENT B

April 12, 2010

Wyoming School Facilities Commission
1103 Old Town Lane, Suite 1
Cheyenne, WY 82002

Wyoming School Facilities Commission and Staff:

In regards to funding the track re-surfacing and enhancements the school district has
funds available through the Platte County School District Number Two General Fund.
As of Aprit 12, 2010 the Platte County School District Number Two Board budgeted
$150,000.00 to pay the school district’s portion of the enhancement polyurethane track.
This money has been set aside in the Rock Springs National Bank fo cover this project.

Thank you for your assistance in this matter,

Sincerely,

L) ,,{//0

‘Dave Seyfang
Chairman of the Board

David P. Barker
Superintendent of Schools




ATTACHMENT C

April 12,2010

School Facilities Commission
1103 Old Town Lane, Suite 1
Cheyenne, WY 82002

Wyoming School Facilities Commission and Staff

Platte County School District Number Two is opting to re-surface the existing track with
a polyurcthane-bound mat. The District will use funding from General Fund for this
enhancement. The SFC Staff and the District will work cooperatively to ensure that the
construction of the enhancements will not impede or impair the construction of the base
footprint. (Please reference Memorandum of Understanding.)

Dave Seyfang
Chatrman of the Board

T

D4vid P, Barker
Superintendent of Schools
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April 12, 2010

Wir. Dave Barker, Superintendent
Platte County School District #2
Guernsey-Sunrise Schools

P. 0. Box 189

Guernsey, WY 82214

fe: Running Track Asphalt
Dear Dave,

Once the surface is removed, at a Facilities Commission minimum, the existing asphalt wiil
require an asphalt overlay, utilizing-a Petromat Paving Fabric.

The estimates 1 have received to prep the existing asphalt, fill the cracks, apply the cloth paving
fabric and pavingwith a 2” thick hot-mixasphalt come 1©.$69,500.00.

£z -a reference, if the exiting asphalt were removet] and replaced 10 the facilities Commission
specifications, the cost would be approximately 5120,000.00

Ploase feel free to cantact me with any questions, (800) 738-8106,

Sincerely,
RENNER SPORTS SURFATES

Thomas T. losephs, Vice President




RECOMMENDED LOCATION FOR
LONG / TRIPLE JUNP
/ ASPHALT RUNWAY W/ PIT

=TT

ral 3

23 6 LANES |
42" WDTH
FEATURES:

& G6-LANE 42" WIDTH W/ 6" SHOULDERS & ASPHALT SURFACING OPTICNAL SEAL COAT

400M - 380M LENGTH SYR -7 YR LIFE CYCLE
& DOUBLE START POINTS & STRPING
& FRENCH DRAN & INFELD TURF VIA BEED / 80D OR SYNTHETIC TURF

W/ COMMISSION APFROVAL. AND INCLUDES GOAL POSTS
& LONG JUMP ASPHALT RUNWAY W/ PIT
& OFTIONAL DRAIN ROCK UNDER TRACK PVMT. SECTION

& SHOT PUT AREA DEFENDING ON SiTE SOLS
& HGH JWP & 1/4" SURFACE DEVIATION
& NO "D’ AREA MPROVEMENTS & DOES NOT MEET HIGH SCHOOL TRACK CERTIFICATION

& 42" CHAN LINK FENCE

This track and field facility will consist of a six (6) lane asphalt 380 meter to 400 meter running track
with a top width of 23 feet and including two (2) starting areas. The track will have six lanes being 42”
in width with 6” thickened edge shoulders on each side. The surface will either be a fine graded top lift
of asphalt (3/8” minus) or have a fog seal applied. Pavement surfacing thickness should be a minimum
of2 %3 - 3" over a minimum of 4” of crushed base. The pavement section may increase as umique site
soils conditions dictate. A 42” perimeter chain link fence will be provids to control field access. This
level of track will not receive any additional surfacing treatment, An interior seeded or a synthetic turf
with prior Commission approval playfield will be provided with an irrigation system consisting of pop
up heads tied to an existing water system. Field drainage will be a seties of French drains and the track
surface will slope away from the infield, Ficld events will consist of a single nmway with a long / triple
Jump pit at each end, a single shot put and discuss areas with cage, and a high jump area. No pole vault
will be provided. District enhancements to be bid as alternate. Enhancements to be reviewed by
commission prior to awarding contract.

Estimated Construction cost for this facility and component will vary regionally as the availability of
asphalt planis within reasonable haul distance will be one item that will impact construction costs,




acilities’‘Commission Meeti
April 20,201

ITEM: Sheridan 1 (Ranchester) — Big Horn MS/HS - Request for Approval of Track
Surface Enhancement

BACKGROUND INFORMATION:

e The District is a 2A school, the SFC guidelines for which allow for an asphalt
surfacing with an optional seal coat. The District is requesting permission to
upgrade this running surface.

» The District has secured community donations to support the cost of this
enhancement.

e ‘The cost for constructing the new track facility, to 2A SFC Guideline Standards,
is included within the project cost of the new Big Hormn MS/HS; the cost to

upgrade the running surface will be identified separately by the Construction
Manager, so that it can be funded entirely by the District’s donated funds.

SUGGESTED MOTION(S):

Approve: | move the Commission approve the District proceeding with the
enhancement of this running surface at the Districts own expense.

Modification:



SCHOOL FACILITIES COMMISSION Area:  Enhancements

Title: Check List for Approval of Enhancements

. Chapter 3, _ o .
Number: Section 7 Commission Approved Commission Denied
District: Commission Meeting Date:
Project: April 20, 2010
Section 7. Local Enhancements

(a) Local enhancements, as defined in Wyoming law and in these rules and
regulations, are features and aspects of school facilities which are not funded by the Commission

and do not receive funding for major maintenance from the Commission.

(b)

non-exclusive ways:

Regarding new construction, local enhancements may occur in the foliowing

)

Inclusion of a design feature which exceeds the facility design guidelines and/or fails to comply
with the uniform statewide adequacy standards. Examples could include a gymmnasium of
auditorium designed larger than needed for the population of the school;

Artificial surfacing of a new 24 track under construction at Big Horn Middle/High School

(i) ¥

Inclusion of square footage in a facility which exceeds the total square footage allowed by th
facility design guidelines; or, -

NA

(i) ¥

Inclusion of design features or aspects which are not in corapliance with the recommendations of
value engineering. :

NA

(b)

Costs of facility enhancements shall be identified by the Cornmission as follows:

OR]

When the enhancement can be bid as an added or alternative item which includes all design and
construction costs attributable to the enhancement, the district shail bear all costs associated with
the addition or alternate;

Costs associated with the surfacing will be paid by the District

(ii) ¥

When the enhancement is the result of additional square footage, the difference between thd
allowable square footage and the project total square footage shall be computed as a percentage.
Project costs will be attributed on the basis of the percentage as identified unless otherwise agreed
upon by the Commission and the district in accordance with these rules and Wyoming law. The
district shall be responsible for all costs associated with the enhanced square footage;

NA

(iii) ¥

When the enhancement is the result of a design preference, the difference shall be computed as
percentage unless otherwise agreed upon by the Commission and the district in accordance wit
these rules and Wyoming law. The disirict shall be responsible for all costs associated with thef
enhanced design and its construction.

N4

(i) ¥

The Commission shall consider the recommendations of value engineering in arriving at the costs
of all enhancements and its conclusions shall be included in the required written agreement;
between the district and the Commission.




N4

©

All costs associated with LEED design certification and commissioning will be considered
enhancement and must be paid for by the district.

NA

() ¥

No enhancement to any school facility otherwise being finded by the Commission shaft
be allowed to proceed in the absence of a written agreement between the district and
Commission which identifies a dedicated source of funding for the enhancement,
mechanism by which construction of the enhancement will proceed and paymert
submittals be approved, and which establishes that construction and funding of
enhancement will neither impair nor impede construction of the base facility.

STANDARD MANDATORY FORM

MEMORANDUM OF UNDERSTANDING BETWEEN
THE SFC AND DISTIRCT




MEMORANDUM OF UNDERSTANDING BETWEEN
THE WYOMING SCHOOL FACILITIES COMMISSION
AND SHERIDAN COUNTY SCHOOL DISTRICT #1

Parties. This Memorandum of Understanding (“MQOU”) is made and entered into
by and between the Wyoming School Facilities Commission (“SFC”) whose
address is 1103 Olid town Lane, suite 1, Cheyenne, Wyoming 82002; and
Sheridan County School District #1 (“District”), whose address is PO Box 819
Ranchester, WY 82839

Purpose. The purpose of this MOU is to set forth the terms of the agreement
reached between the parties regarding artificial surfacing of standard 2A track
under construction at Big Horn Middle/High School

Term of MOU. This MOU shall commence upon the day and date last signed
and executed by the duly authorized representatives of the parties to this MOU
and shall remain in full force and effect until terminated.

Payment. No payment shall be made to any party by the other parties as a result
of this MOU.

Responsibilities of District. Having acknowledged that the track surfacing
completely satisfies its educational needs (Attachment “A™), and having
demonstrated that it has the financial resources to fund the design and
construction of the proposed enhancement (Attachment “B”), the District will
cooperate with the SFC to ensure that construction of the enhancement will
neither impair nor impede the construction of the non-enhancement portions of
the project (Attachment “C™).

Responsibilities of SFC. The SFC will cooperate with the District during the
renovation of the track and infield, and the enhancement. The SFC will not
unreasonably withhold its approval of any invoices or change orders submitted to
it by the District for the construction of the enhancement.

General Provisions.

A, Amendments. Either party may request changes in this MOU, Any
changes, modifications, revisions, or amendments to this MOU which are
mutuaily agreed upon by the parties to this MOU shall be incorporated by
written instrument, executed and signed by both parties to this MOU.




B. Applicable Law. The construction, interpretation, and enforcement of
this MOU shall be governed by the laws of the State of Wyoming. The
courts of the State of Wyoming shall have jurisdiction over any action
arising out of this MOU and over the parties, and the venue shall be the
First Judicial District, Laramie County, Wyoming,

C. Entirety of Agreement. This MOU, consisting of three (3) pages,
Attachment A, consisting of two (2) pages, Attachment B, consisting of
two (2) pages, and Attachment C, consisting of two (2) pages, represent
the entire and integrated agreement between the parties and supersedes all
prior negotiations, representations and agreements, whether written or
oral,

D. Prior Approval. This MOU shall not be binding upon any part unless
this MOU has been reduced to writing before performance begins as
described under the terms of this MOU, and unless this MOU is approved
as to form by the Attorney General or his representative,

E. Sovereign Immunity. The State of Wyoming, the SFC, and the District
do not waive their sovereign immunity by entering into this MOU, and
each fully retains all immunities and defenses provided by law with
respect to any action based on or occurring as a result of this MOU.

F. Third Party Beneficiary Rights. The parties do not intend to create in
any other individual or entity the status of third party beneficiary, and this
MOU shall not be construed so as to create such status. The rights, duties
and obligations contained in this MOU shall operate only between the
parties to this MOU and shall inure solely to the benefit of the parties to
this MOU. The provisions of this MOU are intended to assist the parties
in determining and performing their obligations under this MOU.
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8. Signatures, The partics to this MOU through their duly authorized
representatives have executed this MOU on the dates set out below, and certify

that they have read, understood and agreed to the terms and conditions of this
MOU as set forth herein.

The effective date of this MOU is the date of the signature last affixed to this
page.

WYOMING SCHOOL FACILITIES COMMISSION:

Ken Daraie Date
Director

SHERIDAN COUNTY SCHOOL DISTRICT #1:

/%@ZQQM ?’//2/20/'0

Sue Belish Date
Superintendent of Schools

ATTORNEY GENERAL’S OFFICE APPROVAL AS TO FORM:

Michael R. O’Donnell Date
Special Assistant Attorney General
State’s Counsel




Sheridan County School District No. 1
P.0. Box 819, Ranchester, WY 82839
Phone: 307-655-9541
Fax: 307-655-9477
Success For All Through Learning

& e
April 12, 2010

School Facilities Commission
1103 Old Town Lane, Suite 1
Cheyenne, WY 82002

Wyoming School Facilitiecs Commission and Staff;

Sheridan County School District Number One is opting to add artificial surfacing to the 2A
standard track at our new Big Horn Middle/High School. The District will accept the funding
from donors for this enhancement. The SFC Staff and the District will work cooperatively to
ensure that the consiruction of the enhancements will not impede or impair the construction of
the base project. (Please reference Memorandum of Understanding.)

Sincerely,

Jeremy
Business Manager
Sheridan County School District #1

Ha

The State of Wyoming provides Hathaway Merit and Need Scholarships to Wyoming students attending the
University of Wyoming and Wyoming community colleges. Every Wyoming student who meets the merit
requirements can earn a Hathaway Merit Scholarship. Contact your school counselor for more information.




ITEM: Discussion regarding Contract Awards
BACKGROUND INFORMATION:

A question has recently been posed to the Commission regarding how and why the
SFC/District awards a contract to a bidder who 1s not the low bidder.

The following statutes provide guidance to the owner regarding bidding projects:
W.S. 16-6-119:

Every state agency, board, commission, department or institution shall be authorized 10
determine the qualifications and responsibilities of bidders or respondents on contracts
for the construction of a public project, facility or structure using standard forms and
procedures adopted by the department of administration and information, and may
recommend that the department of administration and information reject any or all bids
or responses based on the qualifications and responsibilities of bidders and respondents
and readverlise for bids or responses.

W.S. 21-13-110(a)(viii):

Obtain competitive bids when any school building is to be built, when any repairs,
additions or improvemenis costing more than ten thousand dollars (810,000.00) and less
than twenty-five thousand dollars (823,000.00) are to be made to any school building,
facility or other district property, or when any purchase of insurance, supplies or
materials other than textbooks costing more than ten thousand doflars (310,000.00) and
less than twenty-five thousand dollars (825,000.00) is contemplated unless preciuded by
other regulation or statute. If the amount exceeds twenty-five thousand dollars
($25,000.00), a call for bids shall be published at least once in a newspaper of general
circulation in the district. The district shall reserve the right to reject any and all bids
and to waive irregularities and informalities in the bidding, No contract shall be divided
for the purpose of avoiding this paragraph. Items for which bids must be obtained may be
described in the published call for bids by stating general requirements and making
detailed specifications available to prospective bidders at the disirict's administrative
headguarters.







