AUDIT of CAPITAL
CONSTRUCTION PROJECTS
OF
WYOMING SCHOOL
FACILITIES COMMISSION

June 30, 2010

STATE OF WYOMING
DEPARTMENT OF AUDIT
PUBLIC FUNDS
CHEYENNE, WY




STATE OF WYOMING "o
DEPARTMENT OF AUDIT  Michaol Gesey

Director
PUBLIC FUNDS DIVISION Pamela Robinson
(307) 717-T198 Fax (307) 777-5341 Administrator

Email: probinsen@wyaudit.state.wy.us

EXECUTIVE SUMMARY
July 23,2010
Select Committee on School Facilities
Capitol Building
Cheyenne, WY 82002
Dear Sirs:

We have completed our audit of the School Facilities Commission for the period July 1, 2002,
through June 30, 2010. The purpose of the audit was to provide to the legislature an accurate
accounting of the capital construction projects financed through the Commission. The audit report
provides details concerning the following comments regarding the Commission and the financing of
the projects.

1. Unobligated funds at June 30, 2010 were between $5,270,450 and $9,241,120. The range was
contingent upon whether the legislature approving the transfer of unreverted funds to capital
construction projects. (See page 3)

2. The monthly financial report from the School Facilities Commission is a hybrid report including
information from the state accounting system, the appropriation bills, and the project tracking
system. (See page 3)

3. During the audit, the Asset Intelligent Management (AIM) Project Management System was
updated to account for and track all projects funded by the Commission. All appropriations, project
budgets, contract amounts and expenditures since inception of the Commission are included in the
AIM system. (See page 5) ‘

4. The implementation of the recommendations from the audit done by McGee, Hearne and Paiz,
LLP, in August 2009 is progressing. (See page 6)

5. There was not a final close-out audits on completed projects. Such audits would provide an
additional level of control and accountability. (See page 7)

6. There were additional operational controls that the Commission could implement for increased
accountability and transparency of operations. (See page 8)

The information in the andit report is intended for the use of the Legislative Committee, Commission
Management, and other regulatory state agencies. However, this report is a maiter of public record
and its distribution is not limtted.

Ravi fonts
Public Funds
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DEPARTMENT OF AUDIT Michael Geesey
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July 23, 2010

Select Committee on School Facilities
Capitol Building
Cheyenne, WY 82002

Dear Sirs

We have completed our audit of the capital construction expenditures of the School Facilities
Commission (SFC),

OBJECTIVE

The purpose of the audit was to provide an accurate accounting of total costs of all projects
receiving funds from the school capital construction account for the preceding four (4) fiscal
biennial periods ending with the 2009-2010 biennium, including transfers of funds between
projects during those periods.

SCOPE

This performance audit was conducted in accordance with generally accepted government
auditing standards. Those standards require that we plan and perform the audit to obtain
sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions
based on our audit objectives. We believe that the evidence obtained provides a reasonable basis
for our findings and conclusions based on our audit objectives.

The time period of the audit was from July 1, 2002 through June 30, 2010. The audit period did
not extend to transactions that may have occurred in the «13th month;” the time when the state
closes the books for the year ending June 30, 2010. Fieldwork on the audit was conducted
during the period March 2010 through July 2010.

PROCEDURES AND METHODOLOGY
See Attachment A for the detailed procedures and methods used in conducting this audit.

UNOBLIGATED FUNDS DEFINITION
Unobligated funds are the differences between the appropriations and the amounts budgeted and
contracted for projects.

There are two sources of unobligated funds. The first is the difference between the amount
initially budgeted for a project and the ultimate cost of the project. When a project is selected for
funding, the project budget is established. This budgeted amount is subsequently modified as the
project components are bid, contracts are established, and construction is performed. If bids and
costs are less than the budget, the difference becomes an unobligated balance. As the unobligated
balance accrues, these funds may be used to finance additional projects or to pay for cost over-
runs on other projects.
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Audit of School Facilities Commission Capital Construction
July 23, 2010

The second source of unobligated funds is from undesignated appropriations. For example,
during the 2010 Session Laws, the legislature appropriated $18,000,000 for specific projects. The
total projected costs of these projects was $16,914,009. The difference of $1,085,991 is included
as unobligated funds (subject to its use as prescribed in the appropziations bill).

SCHOOL FACILITIES COMMISSION MONTHLY REPORT

The School Facilities Commission staff prepares a monthly financial report for the Commission.
This report is available to the Select Committee on School Facilities at its meetings for the
Committee’s information. The June 30, 2010 report was referenced during the audit of the capital
construction projects. Extracts of selected schedules relating to this audit report have been
included in Attachment C.

The audit reconciled the total appropriations and expenditures in the CAPITAL
CONSTRUCTION APPROPRIATIONS SUMMARY REPORT and the CAPITAL
CONSTRUCTION TRANSACTIONS SUMMARY REPORT to the appropriate Session Laws,
the state accounting system and to the project tracking system.

Users of the report need to be aware that this monthly repoit is a hybrid of information from the
project tracking system, the state accounting system and the appropriations bills. The report,
therefore, does not directly agree to any single one of these reports.

RECOMMENDATION: The SFC should establish one system from which to
extract information for monthly reporting. With the project tracking system being
used to account for appropriations and expenditures on projects, we suggest that it
be used as the primary source of information for the monthly financial repoxt.

UNOBLIGATED FUNDS AT JUNE 30, 2010 BETWEEN $5,270,450 AND $9,241,120.

The practice of the SFC has been to finance additional projecis as unobligated funds are
identified and become available. As a result, the unobligated funds balance is constantly
changing, increasing as unobligated funds are identified and decreasing as funds are utilized for
other projects.

In calculating the unobligated balance at June 30, 2010, an additional component has a
significant impact on that balance. During the prior bienniums, the SFC was appropriated funds
for operations. At the end of each of the bienniums, the unspent, unencumbered funds were not
reverted to the school capital construction account. The SFC reported these “unreverted” funds in
the Operations Appropriations Summary Report in their monthly financial reports.

In addition to the “unreverted” operations appropriations, there was $815,984 of “unreverted”
special purpose capital construction appropriations from the FY2002-2003 biennium.

In calculating the unobligated balance, the balance in the SFC’s project tracking system, Asset
Intelligent Management (AIM) was used as the starting point. (AIM, the project tracking system
is discussed in more detail later in this report.) The following schedule details various
components that had an impact in the calculation of the unobligated balance at June 30, 2010.
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Select Committee on School Facilities
Audit of School Facilities Commission Capital Construction
July 23, 2010

Computation of Minimum Unobligated Funds

Unobligated capital construction funds per AIM ' $5,000,443

Less: “Umreverted” specific capital construction funds from FY2002-FY2003 -815,984
biennium. These funds were appropriated for a specific purpose. The unspent
funds were not reverted but remain as an amount in the total capital
construction fund appropriation. (See Attachment C, Capital Construction
Appropriations Summary Repoit)

The difference between the appropriation amount and the total projects amounts | 1,085,991
in the 2010 Session Laws Appropriation Bill Section 333(b)(ii) not allocated to
a specific project.

Minimum Amount of Unobligated Funds $5,270,450

Computation of Maximum Unobligaied Funds

Unobligated capital construction funds per AIM $5,000,443

The difference between the appropriation amount and the total projects amounts | 1,085,991
in the 2010 Session Laws Appropriation Bill Section 333(b)(ii) not allocated to
a specific project.

Subtotal before “unreverted” operations appropriations ' 6,086,434

| operations appropriations. (See Aftachment C, Operations Appropriations

Balances remaining from appropriations for operations not reverted at the end | 3,164,686
of the respective bienniums. These amounts have been carried as balances in the

Summary Report)

Total Maximum Unobligated Funds $9,251,120

The 2010 Session Laws Appropriation Bill, Section 333 required the SFC to encumber up to
$11,715,912 from amounts previously appropriated for specific projects. The projects (less those
subsequently to be paid with major maintenance funds) have been established in AIM.
Therefore, the unobligated balance has already accounted for this amount.

Subsequent to this report, the SFC received confirmation from the Attorney General® Office that
the reallocation of the “unreverted” funds to be used for capital construction was appropriate and
consistent with the wording in the appropriations bill.

COMMENT: Subject to the legislature’s concurrence with the opinion of the
Attorney General, the SFC had $9,251,120 in unobligated funds at June 30, 2010.

RECONCILIATION OF UNOBLIGATED FUNDS IN SFC FINANCIAL REPORT

The SFC Monthly Financial Report for June 30, 2010 (see Attachment C, Capital Construction
Transactions Summary Report) shows unobligated capital construction funds of $7,066,433. For
informational purposes, a reconciliation of this amount follows:
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Audit of School Facilities Commission Capital Construction
July 23, 2010 '

Unobligated capital construction funds per AIM $5,000,443

The difference between the appropriation amount and the total projects in the | 1,085,991
2010 Session Laws Appropriation Bill Section 333(b)(ii) not allocated to a
specific project.

Amount specifically appropriated in the 2010 Session Laws Appropriation Bill 480,000
Section 027 for ancillary buildings in Teton SD#1, Big Horn SD#3, and Uinta
SD#6 not effective until July 1, 2010,

Amount specifically appropriated in the 2010 Session Laws Appropriation Bill 500,000
Section 027 for school tracks in Big Horn SD#1 and Lincoln SD#2 not
effective until July 1, 2010,

Total on Monthly Financial Report ($1 difference due to rounding) $7,066,443

ASSET INTELLIGENT MANAGEMENT SOFTWARE

In 2004, the SFC acquired a project management software package to assist in tracking the status
of the many projects. The original package was known as Maximus. Subsequently the program
was known as AssetWorks. The current name of the software is Asset Intelligent Management
(AIM). Since its acquisition, the SFC has worked to make it the primary means of accounting for
projects. During the course of the audit, the appropriations, project budgets and expenditures for
current and past projects were input into the system. AIM is now the primary source of
information and data on projects. The audit focused on testing the projects as recorded in the
AIM software.

AIM was shown to be effective in tracking the status of the various projects. However, there are
weaknesses in the system that were noted. The significant weaknesses are reported below.

» AIM is capable of producing many and varied reports on the status of projects under
construction by the SFC. AIM, however, is a dynamic system where data changes frequently
based on updates to the various projects. The system is not capable of reproducing a past
report due to the frequent changes in data. This can be mitigated by “freezing” the various
reports at specified dates (i.e, end-of-month, end-of-year, etc.). This will allow users to be
able to access the same reports for comparison purpose.

RECOMMENDATION: The SEC should periodically post “frozen” reports on the
website for users to access. In addition, the SFC and the select committee should
coordinate and decide on appropriate dates with which to “freeze” various reports.

» In our testing of the sample of projects, there were instances where contract balances on AIM
did not agree to the physical contracts. The differences in some instances were significant to
the individual contract; however, for the contracts taken as a whole, the difference was not
significant (less than 1%). Generally, the cause was due to a final contract amendment to
close out the project that was not completed. Final contracts were not prepared due the
requirement for all such amendments to be processed through the state budget division and
the Attorney General. Due to the formalities in processing the final amendment, obtaining the
documentation was not considered necessary. Also, an occasional charge for value
engineering would be assessed against the project and the project budget in AIM increased to
reflect the charge, but a contract amendment would not be completed.
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Audit of School Facilities Commission Capital Construction
July 23, 2010

The SFC has recently implemented a different process for contracting with the school
districts. This involves completing memorandums of understanding with release of project
funds subject to an authorization letter from the SFC. This process should resolve the need to
obtain contract amendments at the various stages/phases of a project.

RECOMMENDATION: To maintain accuracy of reporting, the SFC needs to
ensure that contract balances in AIM agree to the signed physical documents.

» Full implementation of ATM is progressing. The ultimate goal for AIM is to have the school
districts submit pay applications directly into the AIM software via a web-based approach.
Currently, certain school districts are working on directly entering pay applications with the
other disiricts to follow in the near future.

As a part of the process of entering information into AIM, expenditures from WOLES (the
state accounting system) are input manually into AIM. In conjunction with having the system
fully implemented, the use of an electronic interface between AIM and WOLKS was
discussed. The idea of an interface was rejected by the SFC as not feasible.

RECOMMENDATION: The SFC should continue to work toward full
implementation of AIM. Also, the SFC should reconsider the use of an interface
beiween AIM and WOLFS. An interface would eliminate the double-entry
requirement, update both systems in a timely fashion, and help reduce errors and
reporting delays that occur with double entry. Also, the interface would decrease
labor time spent reconciling the two systems.

» Approximately $770,000 of capital construction expenses are not tracked in AIM. These are
expenditures that are not directly related to a specific project, for instance, money paid (o
consultants for staiewide evaluations of SFC construction activities. Therefore when
reconciling WOLES to AIM it is necessary to make an adjustment for these expenditures.

RECOMMENDATION:AIM was designed to be a project tracking system and
not a true accounting system. If it is to be used to track all capital construction
related expenditures, procedures for recording these types of transactions need to
be developed.

IMPLEMENTATION OF RECOMMENDATIONS FROM PRIOR AUDIT.

An audit was conducied by McGee, Hearne, and Paiz, LLP (MHP) for the period July 1, 2007,
through March 31, 2009. The report was dated August 28, 2009. The audit included a review of
procedures related to capital construction activities. During the current audit, the status of the
implementation of the recommendations contained in the MHP audit report was reviewed.

The SFC has created a matrix which shows the status of each of the recommendations. A review
of the implementation as of June 30, 2010, shows that implementation is progressing. The matrix
shows a due date for the recommendations and updates as to how the implementation is
progressing.
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Audit of School Facilities Commission Capital Construction
July 23, 2010

RECOMMENDATION: We recommend the SFC continue to work toward
implementing the recommendations. In addition, depending on the outcome of the
proposed restructuring of the SFC, the recommendations and planned
implementation strategies should be reviewed for continued relevance.

CLOSEOUT AUDITS WOULD PROVIDE AN ADDITIONAL LEVEL OF CONTROL
When a project is contracted, one component of the contract includes a contingency fund to be
used to make necessary changes to the project design. Approved changes are documented
through contingency fund authorizations (CFA). These CFAs can either increase the cost of a
project or decrease the cost, depending on the nature of the change. Funds remaining in the
contingency balance at the completion of the project become unobligated funds with the SFC,
thereby available for reallocation to other projects.

As part of the testing of the controls over expenditures, a detailed review was made of the
contingency fund authorizations (CFA) for one project. A total of 102 CFAs were reviewed.
Several categories of disputed payments were noted in the review. In total, $1,707,588 of CFAs
were reviewed with disputed items totaling $338,114. The categories and amounts are noted
below.

Costs relating to school district enhancements paid by SFC $128,509
Items were disputed as they are contrary to the bid process (i.e. fuel costs, sales

taxes) 45,892
Profit and Overhead costs were not reduced by the appropriate percentage when a ,
credit was issued. : 3,055
Payments were made on estimates and not actual costs. 84,627
No, or limited, supporting documentation was provided. 58,799
Subcontractor billed separately for overhead and bonding, when contract defines

bonding to be included in overhead funds 7,615
Paymentis exceeded what was authorized by the architect. 1,482
Fees exceed what is contractually allowed per the Contract between the school

district and the contractor _ 8,135
Total disputed costs $338,114

RECOMMENDATION: The SFC should consider implementing close-out
audits on projects nearing completion. We suggest the audits be done at about the
90% to 95% completion stage so as o be able to negotiate any adjustments prior
to the final payment to the contractor. This could be done by an external
contractor or an internal construction auditor.

Close-out andits serve as an additional check to verify all necessary adjustments
have been account for. In addition to the adjustments noted above, such audits
would typically indentify such adjustments as those described below. This list is
very brief and does not include all aspects that could be included in a close-out
audit.
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Audit of School Facilities Comumission Capital Construction
July 23, 2010

s Payments based on standard billing rates are adjusted for actual wages paid,

e Labor burden charges are reconciled to actual time,

e Total rental costs do not exceed cost of equipment, and

e All change orders and pay applications have been reviewed and properly filed.

ADDITIONAL OPERATIONAL CONTROL ISSUES
While conducting the audit, certain issues were noted that management should consider to
improve operational controls.

» Of 53 school projects tested, a reference in the minutes to approval of the project could not
be found for 8 (15%) of the projects. In several instances, the minutes did not refer to a
project by a school name, only by the school district. The lack of detail in the minutes makes
it difficult for the reader to undersiand what decisions are being made by the Commission.
Additional information and discussions on projects was available in the board packets.
However, the minutes are the official records of the activities and should contain the final
funding decisions on projects.

RECOMMENDATION: The Commission minutes should provide more details
on project approvals as well as identifying schools by name. Without including
the school name, readers may not be able to ascertain which school is being
discussed, especially elementary schools.

» The SEC uses WOLFS and AIM to account for the projects funded by the agency. Both of
these systems are complicated systems that need to interact in order to achieve the necessary
level of transparency and accuracy. Discussions with staff indicated that additional training
was needed so more than one person would have operational knowledge of how both systems
work. :

RECOMMENDATION: The SFC should ensure that individuals receive
sufficient cross-training on critical operational systems to permit uninterrupted
operations in case one of the individuals were to not be available for an extended
period.

Discussion with many individuals indicated a misconception in the school districis of the role of
the SFC in financing school construction projects. There was a general feeling that once funds
were allocated for a school project, all of the funds should be used in the district. If excess funds
were available at the conclusion of the project, the school district should be able to use those
funds as it desired. Also, there was a general feeling that the SFC was limiting the design of
facilities through limiting the available funds.

RECOMMENDATION: The SFC should continue its efforts to educate the
school districts on its role in the financing of school facilities. Once the districis
are fully aware of how the projects are selected and how the design process relates
to the funding, much of the apparent animosity against the SFC might be
mitigated.
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Select Commitiee on School Facilities
Audit of School Facilities Commission Capital Consiruction
July 23, 2010 :

This information is intended for the use of the Legislative Management Audit Committee, Board
Management, and other regulatory state agencies. However, this report is a matter of public
record and its distribution is not limited.

bl [anda
Public Funds

cc: School Facilities Commission
Governor’s Office
Administration and Information-Budget Division — Shelly Andrews
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Select Commitiee on School Facilities
Audit of School Facilities Commission Capital Construction
July 23, 2010

ATTACHMENT A
SCHOOL FACILITIES COMMISSION
PROCEDURES AND METHODOLOGY
July 1, 2002 through June 30, 2010

The procedures and methods used in conducting this audit are described below.

Interviews and consultations were conducted with individuals associated with the Commission
including the following:
Representatives of the Governor’s Office,
Representatives of the Attorney General’s Office,
Representatives of the State Budget Office,
Representatives of selected School Districts.
Representatives of the School Facilities Commission including the:
Director,
Deputy Directors,
Accounting Manager,
Project Managers (Field Representatives),
Contract Manager, and
Other Staff

Minutes and rules of the Commission were obtained and reviewed for information pertaining to
the operation of the Commission and io individual construction projects.

The project management system used by the SFC for tracking of projects (AIM, formerly
Maximus) was used as the focal point of the audit. By using AIM as the primary resource for the
accounting for capital construction projects, the aundit process, in effect, tested the accuracy of
the information recorded in the management system. Testing of the accuracy of information
contained in ATM included the following procedures:

e The total appropriation balances for capital construction projects approved by the legislature
in the session laws were reconciled to the appropriations total in AIM

e The total capital construction expenditures recorded in the State’s accounting system
(WOLFS) were reconciled to the total expenditures recorded in AIM

e A sample of selected projects was analyzed to ascertain the information contained in ATM
could be traced to underlying supporting documentation. The information tested on the
individual projects included:
o Expenditures in AIM were agreed to expenditures in WOLFS,

Expenditures were supported by approved pay applications,

Pay applications were supported by adequate, appropriate supporting documentation,

Pay applications had been approved by school district and SFC personnel,

Change orders were reviewed and approved by school district and SFC personnel,

Change orders appeared to be reasonable, and

Contract balances in AIM agreed to the signed contracts with the school districts.

00 G O0O0oO0
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July 23, 2010

ATTACHMENT A
(Continued)
SCHOOL FACILITIES COMMISSION
PROCEDURES AND METHODOLOGY
July 1, 2002 through June 30, 2010

Sample selection. The sample of projects selected for review was determined as follows.

A list of all projects by contract number was obtained from the SFC in March 2010. The list
contained 338 separate contract projects with budgets totaling 1,147,634,267. The list was
sorted by project budgeted amounts, from highest to lowest. All projects with budgeted
amounts exceeding $10,000,000 were selected for testing. This selection resulied in testing
46 contracts with budgets totaling $815,463,061 or 71% of the total budgeted projects.

In addition to those selected by the above process, the seven projects with total budgets of
$16,031,656 from spemflc appropriations identified in the 2003 Session Laws were also
tested.

Total Expenditures Tested

The schedule at Attachment B provides a list of the projects tested during the audlt with the total
expenditures tested by biennium. As shown in the schedule, a total of $824,997,670 in project
expenditures were tested. This represents 78% of the total capital construction expenditures for
the period July 1, 2002 through June 30, 2010.

A test for duplicate capital construction payments was conducted vsing computer audit
software and examining supporting documentation for any suspected instances of duplicate
payments. (One instance was noted where a duplicate payment had been made to a school district
in the amount of $654,759). The duplicate payment was refunded from the school district when
notified of the over payment

A test of sole-source contracts was conducted to determine appropriate approvals were obtained
in accordance with state statutes and procurement regulations. (No discrepancies were noted.
However, of the twenty sole-source contracts reviewed, four justified the bid waiver by stating
the company was the "only available source who maintains the necessary expertise and is
immediately available.” This phrase is usually suspect. Since the contract was not put out for bid,
whether the firm is the only available source cannot be substantiated. )

Value Engineering reports from the contracted engineering company were reviewed and
interviews conducted with appropriate individuals of the SFC and school districts to determine
the effectiveness of the value engineering process. (Based on reports from the engineering firm,
the process did contribute to construction cost savings.)

The June 30, 2010, monthly financial report relating to capital construction prepared by the
SEC staff for presentation to the Commission and the select committee was reviewed and the
amounts reconciled to AIM to determine the accuracy of the presented information.
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WYOMING SCHOOL FACILITIES COMMISSION

KEN DARAIE, Director
1103 Oid Town Lane, Suite 1
Cheyenne, Wyoming 82002
A t 16,2010
HEust IS Office (307)777-8670
Fax (307)777-8674
Department of Audit

Michael Geesey, Director
Public Funds Division
Herschler Building
Cheyenne, WY 82001

Dear Sirs:

The agency is in receipt of the audit report dated July 23, 2010 which was requested by the 2010
Legislature. This is the department’s response to the audit findings and recommendations which
is presented in seriatim. We would like to preface this response by complimenting your staff for
their professional decorum, diligent and efficient work. Considering the scope of this audit, they
were able to complete their task in a timely fashion with little or no impact on the operations of

the agency.

1. The Unobligated funds reconciliation at June 30, 2010:
Agency concurs.

2. Monthly financial report:
Agency concurs, and has substantially completed conversion to Asset Intelligent
Management (AIM) facilities management software.

3. Asset Intelligent Management (AIM), and creation of periodic “frozen” reports
currently on SFC website:

a. Agency concurs. School Facilities Commission “frozen” financial reports are available
on the agency website monthly, and dynamic reports can be accessed from the website
using a general public log-in.

b.  Agency concurs, and has established an alternative contracting process with the
assistance of the Attorney General’s office which will no longer require contract close-
out amendments.

c. Agency concurs, and Training of business office personnel in the districts is ongoing.
Currently, 19 of the 48 districts are entering capital construction payment requests, and

all 48 districts are submitting their Major Maintenance requests electronically through
AIM.

Jim McBride Jeffrey Cavrier Matt Garland Richard Gilpatrick Raiph Goodson Bryan Monteith Madeline Algler
Cheyenne Hulett Gillefte Riverfon Sundance Cedy Lander
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d. Agency concurs, and has put in place processes for inclusion of all capital funds through
AIM.

On the issue of the interface with the State of Wyoming Financial System (WOLFS): AIM
has undergone eight major software upgrades and the Capital Projects module of the
software is undergoing a major re-write at this time. It is the agency’s intent to evaluate
an interface once the AIM program has stabilized to minimize third party expenses.

4. The implementation of the recommendations from the audit done by McGee, Hearne
and Paiz, LLP, in August 2009 is progressing:
Agency concurs.

5. Final close-out audits on completed projects:
Agency concurs and will explore the possibility of acquiring the internal and/or external
resources necessary to perform these audits. The value of these audits are not limited to
the School Facilities Commission and may be in the state’s best interest to enable the
Department of Audit to support this function for multiple agencies.

6. Additional operational controls that the Commission could implement for increased
accountability and transparency of operations:
Agency concurs. Training of administrative and financial staff is on-going to ensure
recording of accurate and thorough Commission meeting minutes, and to provide high
quality and relevant professional staff development. This is to include cross training to
ensure un-interrupted business operations in the event human resource changes. This
goal creates a challenge for a small agency with limited positions.

Sincerely,

Eﬁ—vblg

Ken Daraie, Director

Jim McBride Jeffrey Carrier Mutt Garland Richard Gifparrick Ralph Goodson Bryan Montelth Madeline Algier

Cheyenne Hulett Gillente Riverton Sundance Cody Landey






