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On September 24, Rod Kessler, Superintendent, and Matt Ramey, Business Manager and 

Operations/Facility Manager, met with SFC staff to discuss a facility plan.   

i) Vision Statement 

a. The current grade configuration is as shown in the WDE directory. 
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b. The foreseeable future configuration will be dependent upon information 

developed in a planning phase.  Currently the district proposal is not 

aligned with the guidance published by the WDE. 

ii) The inventory of facilities was reviewed and updated 

iii) Significant discussion was held about the need for an additional space and a 

facility as described by the district.  The district reports a current enrollment 

that is above the projected enrollment.  The percentage of students on IEP’s is 

approximately 2% above the state average.  However, 75% of the IEP’s are 

written for LD, Hearing Impaired, and Speech Language.  This is 

approximately 10% the state average for these disabilities.  Significant 

planning will be done with the district to explore options and alternatives to 

construction.  See item viii).  $50,000 was set aside for the planning phase of 

this project.  Depending upon the outcome of the planning work and the 

completion date of the planning, the district will need design money and, 

potentially, construction funding. 

iv) When Clear Creek Elementary is not considered, the district only has one 

condition score less than 3.  It was decided to mark all condition scores for 

CCES as 3 “repair as necessary” until other options can be explored. 

v) The real property inventory was reviewed and corrected. 

vi) Matt will send information about enhancements.  However, JOH01 

enhancements are in the transition from pre-SFC to SFC. 

vii) Enrollment projections were reviewed.  Current enrollment exceeds the 

projected enrollment, especially in the primary grades.  This needs to be 

watched closely. 

viii) Depending upon the results of planning, it is highly probable that land will be 

required.  Matt was authorized to purchase an identified parcel for a price not 

to exceed $400,000 of un-allocated funds.  This would be available only if the 

SFC would not have demolition cost for the old Clear Creek Elementary 

School. 

ix) See Maximus and above 

x) The district allows the Boys and Girls Club to use a gym for after school 

activities.  The district will send a copy of the written agreement. 

 

 

Date     July 29, 2010 

Name   Rod Kessler, Matt Ramey, Ken Daraie, Nancy Nuttbrock, Jim Lowham 

 
Changes or modifications: 

 Special Ed Staff and Learning Center need to be re-located.   

 JOH01 has requested and been approved for Kaycee to be a K-12. 

 The district expressed an interest in an early childhood ed. center on the property 

that was recently acquired.  The district has a projected enrollment of 
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approximately 100 students per grade level.  Using this projection, the district is 

short approximately 32-33,000 SF when Clear Creek Elementary is not counted.  

 Clear Creek Elementary was kept open when a replacement school was built.  CC 

Elementary should be closed and removed from the inventory due to condition 

and the fact that parts of the building are closed for access due to health and safety 

concerns.  Renovation it too costly due to component condition related to age of 

the building. 

 

Changes or modifications: 

See spreadsheet—add recent acquisition 

 

 
Project List Items: 

See (i).   

 

 
Project List Items: 

 There is a strong potential to repurpose existing space for SPED and those housed 

in the Learning Center—this is not well-defined 

 See (i) 

 There may be a need for emergency funding for systems failures at CC 

Elementary 

 

Major Maintenance Items: 

 CC Elementary will have some MM expense. 

 Concrete  

 Carpeting  

 Roof leaks as they occur 

 Meadowlark is being refurbished as needed 
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Changes or modifications: 

Recent acquisition of 8 acres for the upcoming 

elementary

Changes or modifications: 

None 

 

 
Changes or modifications: 

District has no questions about the projections 

 

 
Changes or modifications: 

None 

 

 
Project List Items: 

Not well-defined—cannot estimate 

 

Other 

 

 

 

 
Changes or modifications: 

Boys and Girls Club uses part of the CC Elementary—the agreement has been sent to the 

SFC 

 

 

 


