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For additional instruction refer to the “Business Case Handbook”
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A. Executive Summary

< Summarize current situation, need(s), alternatives considered, expected results, funding necessity and recommendation.>
· Refer to Business Case Executive Summary Checklist
B. Introduction
B.1. Background

<Provide a short baseline, important historical or situational information, which drives the importance of the investment. Provide the basis for any comparable investments and/or benchmark models used to validate data sources.>
· Current conditions, limitations, and problems to be solved
· Market situation, connections to other investments or programs
· Business assumptions
B.2. Purpose

<Briefly, describe the intended use, including audience.>

· Federal and/or Legislative mandates which may guide or constrain available alternatives
B.3. Customer Benefits

<Describe who the ultimate customer(s) are and what benefits and/or value the ultimate customer will receive from the initiative.  Identify benefits for colleagues (Agency, programs and partners). >

B.4. Business Objectives/Outcomes
<Describe the primary alternatives considered and how these will address the ultimate customer needs and/or solve the problem(s).>
· Business,
· Financial,
· Functional, and

· Operational objectives.

C. Impacts & Timing
C.1. Investment Duration
<Describe the investment time frame (proposed investment duration).>

· State Fiscal Year(s)

· Investment and/or program plan synchronization with analysis/proposal
C.2. Location Information
<Identify the location(s) that will be impacted by the investment.>

· Geography/location affected

· Specific site versus multiple sites

· Specific area covered (e.g. State office, server room, or customer counter)

C.3. Human Resources
<Define human resources required and their roles and/or responsibilities in the investment’s defining, planning, and implementing phases.>
· Executive Sponsorship

· Agency human resources (existing or new FTE or AWEC)
· Project Management (Internal versus External)

· Stakeholder(s) involvement

· Central Services

· External resources (Contractors)

C.4. Technology and Standards
<Describe the technology which will drive the implementation and operations of the investment.>
· Proposed technology (hardware and software)

· In-house development versus Commercial Off-the-Shelf (COTS) application
· Best Practices and State Standards

· Maintenance

· Disaster Recovery
· Security
· Central Services, Network, Telecommunications and/or Video, etc.
D. Costs and Benefits Projections
D.1. Cost Projections (One-time and On-going)

	Department:
	     
	Wyoming On Line Financial Codes

	Division:
	     
	Department
	Division
	Unit
	Funds
	Appr

	Unit:
	     
	     
	     
	     
	     
	     

	
	
	BFY 2013~2014
	BFY 2015~2016
	BFY 2017~2018

	Description
	Code
	
	
	

	Expenditures

	Salaries Classified
	0103
	     
	     
	     

	Salaries Other
	0104
	     
	     
	     

	Employer Pd Benefits
	0105
	     
	     
	     

	AWEC Salary & Benefits
	0110
	     
	     
	     

	Personal Services
	0100
	     
	     
	     

	

	Licenses-Registration
	0207
	     
	     
	     

	Miscellaneous 
	0210
	     
	     
	     

	Travel In State 
	0221
	     
	     
	     

	Travel Out Of State 
	0222
	     
	     
	     

	Supplies 
	0230
	     
	     
	     

	Office Equip-Furnish
	0241
	     
	     
	     

	Data Processing Reproduction Other Eq.
	0242
	     
	     
	     

	Education-Recreational-Tech
	0246
	     
	     
	     

	Equipment Rental
	0252
	     
	     
	     

	Maintenance Contracts External 
	0292
	     
	     
	     

	Supportive Services
	0200
	     
	     
	     

	

	Central-Ser Data-Ser 
	0410
	     
	     
	     

	Telecommunications
	0420
	     
	     
	     

	Cent. Serv./Data Serv.
	0400
	     
	     
	     

	

	Professional Fees 
	0901
	     
	     
	     

	Consulting Services
	0902
	     
	     
	     

	Special Project & Services
	0903
	     
	     
	     

	Contractual Services 
	0900
	     
	     
	     

	EXPENDITURE TOTALS
	
	     
	     
	     


If you are requesting spending authority in the 0600 series, you will need to add this into the table above.
D.2. Funding Sources

	Source of Funding
	Code
	BFY 2011~2012
	BFY 2013~2014
	BFY 2015~2016

	
	
	Supplemental Budget
	
	

	General Funds
	1001
	     
	     
	     

	Federal Funds
	     
	     
	     
	     

	Other Funds
	     
	     
	     
	     

	Total Source Of Funding
	     
	     
	     
	     


D.3. Funding Duration

	
	BFY 2011~2012
	BFY 2013~2014
	BFY 2015~2016

	One-time Costs
	     
	     
	     

	On-going Costs
	     
	     
	     


Start up costs are (One-time Costs and costs to sustain the life cycle of the investment are (On-going Costs)
D.4. Non-Financial Benefits to be Gained

<Describe INDIVIDUAL types of benefits and how these will be measured and reported.>

· Compatibility with technology and standards

· Vendor Support/maintenance

· Data accuracy

· Efficiencies and/or areas of improvement

· Internal/external policies and political benefits

· Increase in ultimate customer satisfaction
·  Service delivery

E. Risks & Contingencies
E.1. Anticipated Risks
<Identify key parameters, conditions, situations and how uncertainties may impact the analysis and investment decision.>
· User acceptance
· Technology changes
· Excepted changes or distribution to the customer
· Federal and/or State regulation changes
E.2. Contingency Plan
< Describe the contingency plan if this investment does not receive funding. >
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