Information Technology (IT) Investment Review Criteria
Many IT investments are subject to a review before proceeding.  The table below shows the criteria for each level of review and the required documentation.  The Office of the Chief Information Officer (OCIO) may require an IT Request Form or business case analysis on any investment if the scope of the project requires additional information beyond that which would normally be supplied.

	Project
	Criteria
	Form Required:
IT Request Form

	Form Required: Business Case

	All IT-related contracts, IT FTE/AWEC requests, IT RFPs/RFIs, and hardware/software/services
	                 Regardless of total cost(s).
	X
	

	Hardware or Software only
	Purchases made under an existing state contract (Master Service Agreement).
	X
	

	
	Sole source/bid waiver purchase is requested AND/OR the purchase meets state IT standards.
	X
	

	Replacement Hardware and/or Software only
	No change in function or application.
	X
	

	Routine renewal of maintenance/support contracts
	Regardless of total cost.
	X
	

	Services only (no maintenance)
	Purchase request total cost is under $200, 000 (for inclusion in exception/supplemental budget request only).
	X
	

	Services only (no maintenance)
	Contract/project TOTAL cost is over $200,000.
	
	X

	Any combination of Hardware/Software/Services
	Contract/project TOTAL cost is over $200,000.
	
	X

	Any project that affects more than one agency
	Not applicable.
	
	X

	Governor, CIO or Agency requests a review
	Not applicable.
	
	X


The IT Request Form can be found @ http://cio.state.wy.us/Templates_Samples_Forms.aspx.

The format and instructions for the business case can be found @ http://cio.state.wy.us/BCHomePage.aspx.
The OCIO reserves the right to require a business case analysis to be submitted if the scope of the project requires additional information.

If you have questions regarding the business case, please contact the OCIO at 777-5492 or cio@wyo.gov. When submitting a business case for review and approval, please email it to cio@wyo.gov .
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