MEMORANDUM
To:  
Lori Galles, Procurement Division

From:

Date:  

Subject:  
Request for Bid Waiver, [Project/System Name]
Ref Number: 

The [PROJECT NAME] project, which began in [INSERT BEGINNING DATE], has used the [TYPE OF SERVICES] services of [CONTRACTOR NAME] at several points along the long road of implementation of this huge computer system.  [CONTRACTOR NAME] has the experience and expertise in assessing these types of large [SYSTEM TYPE] systems and has been able to provide the Department with very good counsel.  The Department solicited [CONTRACTOR NAME] opinions on the [PROJECT NAME] project in helping us 1) determine in 2003 if we should accept our vendor’s offer of purchasing their new framework product to advance the project, and 2) analyze the best choices for the project in 2004 in light of [PRODUCT NAME] end-of-life decision for the [PRODUCT MAKER NAME] product we were using to develop [PROJECT NAME].

The Department is in immediate need now for an independent assessment of the status and progress of the [PROJECT NAME] project and help in determining how / when the project can be brought to fruition.    Given [CONTRACTOR NAME] prior involvement in the project, they can come to the table quickly with such an assessment.  Their experience and past performance with  along with similar work they have done for the state of Oregon, places them above any other consulting company in being able to provide the [PROJECT NAME] project with the needed assessment in the needed time frame. The fact the State of Wyoming has an existing Master Service Agreement with [CONTRACTOR NAME] will also expedite the time process significantly as no other vendor could.      

[PROJECT NAME] Federal partners, HHS (ACF and CMS) and FNS, have both given their approval of engaging [CONTRACTOR NAME] in this needed assessment and will participate in the costs.  The State CIO has also given support to this assessment by [CONTRACTOR NAME].
[AGENCY NAME] needs to move quickly for this assessment and requests your approval of a waiver of bid for these services.  

cc:  







