IT Leadership & Governance

The State of Wyoming has deployed a ‘best practice’ form of governance where all agencies
have the ability to participate and shape the future of technology use.

Roles and Responsibilities

Information Technology Policy Committee (ITPC) - The ITPC, comprised of public and private
sector IT leadership, shall provide advice and counsel to the Office of the Chief Information
Officer (OCIO) and the Governor in the setting of general direction and application of IT
resources within the Executive Branch of Wyoming State Government. While the OCIO and
the Governor have final responsibility for establishing policy, the advice and counsel of the
ITPC shall be given strong weight in any decision.

Information Technology Coordinating Committee (ITCC) - The ITCC provides for the inclusion
of state agency technology and other professionals in the role of a primary technical advisor to
the OCIO and the ITPC.

Project Analysis and Support Subcommittee - Assists the ITCC in carrying out its tasks of
identifying IT problems and opportunities, and recommends solutions to the Office of the Chief
Information Officer (OCIO) and the Information Technology Policy Council (ITPC); makes
recommendations to the OCIO and ITPC; and promotes IT systems and practices that enable
data and resource sharing, and cooperation among state agencies.

Leadership, Performance and Development Subcommittee - Assists the ITCC in carrying out its
tasks of promoting the effective and efficient use of IT resources, and elevates IT performance
and management excellence.

Policies and Standards Subcommittee - Evaluates and recommends IT direction, policies,
architecture, and standards to the CIO and the ITPC; identifies compatible and integrated IT
services and systems; and promotes IT systems and practices that enable data and resource
sharing, and cooperation among state agencies
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